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We welcome any comments and feedback from
members of the public, NHS colleagues and other
stakeholders on this report, which can help us to
further develop our innovation strategy.

This report may also be accessed via our web page.
If you have any comments or require further
information about any of the work covered in this
report, you can either:

e Visit our web pages at:
www.northwest.nhs.uk/innovation

¢ email innovation@northwest.nhs.uk

e Write to us at:
NHS North West, 3 Piccadilly Place,
Manchester, M1 3BN

If you need this report in an accessible format, for
example another language, on audio tape or

large print, please call 0161 625 7840.
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Foreword

Welcome to our first NHS North
West Annual Innovation report.
It highlights the progress made in
the North West during the past
12 months, with developing our
Regional Innovation Framework
and workstreams; and how we
have made use of the Regional
Innovation Fund (RIF).

In the North West our ambition has always
been to be at the cutting edge of health
care, through encouraging innovative
practice across the region’s health economy.
Innovation is core to the strategic direction
outlined in our regional vision ‘Healthier
Horizons for the North West' (Healthier
Horizons). The statutory duty for strategic
health authorities to innovate and the NHS
Constitution give added impetus to ensure
that people in the North West benefit from
the latest advances in medicine and health
care. The publication of our Regional
Innovation Framework in July 2009 further
signalled our commitment to embracing
the latest developments and technology
that can make a big difference to patients.
This five-year innovation strategy is closely
aligned to the drive to improve quality and
productivity and focus the attention of the
NHS on prevention of ill-health.

In the current economic climate, innovation

The purpose of the RIF is to grow and
spread tomorrow’s best practice in the
NHS. The funds are intended to benefit
patients by providing more efficient and
better value-for-money services for the
patient, by wide-spread diffusion of new
ideas and best practice.

Two important areas for us have been to
work with the NHS Technology Adoption
Centre (NTAC) to get a better understanding
of how our NHS organisations take up
medical technology; and how to use
information and communications
technology in an integrated way across
the local NHS.

We believe that by harnessing the talent
and ideas within our region we can ensure
we continue to drive improvements in
quality, productivity and prevention in
order to improve the patient experience.
This first report gives a snapshot of what
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. o ) case-studies and examples given will
important role to play in stimulating the S
- . - inspire others.
|nnovat|on IS core region’s economy. So far the RIF has
Conte nts brought £1.9 million worth of investment
. into the region; and our support for research
to the Strateg IC Foreword 3 and development has seen funding increase (\,\‘/}L‘
. . . from £32 million in 2006 to £72.2 million T Ve
direction outlined Introduction 4 for 2009/10.
. . I . = National & Regional Context 5 As the strategic health authority (SHA) for
In our reg ional vision h onal } " the North West we continue to act as a Mike Farrar CBE
NHS North West Regional Innovation Framewor 6 catalyst for change by stimulating new Chiet Execu,tive
Beyond the Regional Innovation Fund 12 ideas; bringing together innovators with NHS North West
. organisations that can develop them;
Appendix A; 14 enabling ideas to be put into practice
- Results from the 2009 NHS Staff Survey — Innovation & Culture 14 W'de')/ and qwcklly by rewarding best )
practice; promoting new ways of working
- Summary of Awards 15 to tackle long-standing problems outlined
) ) nationally and with the locally policy
- Segementation of Expenditure 16 framework of Healthier Horizons.
- Source of Applications 17
- Number of Applications 18
- Glossary 19

o 1L

Mike Farrar CBE




Introduction

We have produced this report as part of our duty to report
to the Department of Health (DH) how we have invested
our allocation from the RIF. We also hope that it will help
to stimulate further interest amongst our NHS colleagues:
we want senior managers and clinical leaders to embrace
and encourage innovation; and front-line staff to grasp the
opportunity to improve the quality of care and productivity
for the benefit of patients.

This report gives an overview of the national and regional

context to the drive to promote and encourage innovation.

We outline the five strands of work within our Regional
Innovation Framework. \We cover our management of the
RIF and other areas of work that are helping to create an
environment and a culture that allows innovation to flourish.

R&D

The North West
has achieved
significant success
in attracting
National Institute
for Health

Research (NIHR)
funding to
enable a high
calibre R&D
workforce to
undertake world
class academic
and clinical
research within
our region.
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National And Regional

Context

Healthier Horizons places quality at
the heart of everything that the NHS
does in the North West. The SHA

has recognised that creating an
environment and a culture that
encourages innovation is a critical
factor in delivering any transformational
policy challenges.

The statutory duty to promote innovation
came into effect from April 2009 and is
re-enforced in the NHS Constitution. It
requires SHAs to lead on creating the right
environment to stimulate and reinforce the
leadership behaviour necessary in NHS
organisations to foster innovation. The NHS
Constitution includes a staff commitment
to innovation and to the promotion and
conduct of research to improve the current
and future health and care of the population.

Our vision is to create a culture across the
North West where innovation is enabled,

expected, supported and celebrated. The

focus in our region is on developing new

knowledge and using existing knowledge
in new ways to create value and improve

quality.

In its report to NHS North West on the
outcome of our SHA assurance review,

the DH stated that “the SHA is making
progress (in innovation) such as work on
the Regional Innovation Fund, promoting
innovation locally by bringing together key
organisations and agreed funding with the
innovation hub”.

Included in the evidence submitted as part
of the assurance process we highlighted:

e atwo-day ‘Championing Innovation
Conference’ aimed at executive and
non-executive directors, to promote
innovative practice

e joint work with NTAC and NHS
organisations within our region on
six key areas, including the award
winning Advancing Quality programme;
the technology implementation
programmes; Triple Aim; and
Improvement Alliance programmes

In addition results from the first year of
the world class commissioning process
(WCCQ) highlighted the North West as one
of the highest scoring regions for the
competency linked to innovation

(competency eight: promote and specify
continuous improvement in quality and
outcomes through clinical and provider
innovation and configuration).

The North West innovation hub, TrusTECH
has been a major partner for the region’s
health economy. Established in early 2001
it provides advice on and assistance with
managing innovation. It has acted as a
major driving force for innovation, facilitating
relationships across the NHS to disseminate
innovative ideas; and has acted as a point
of contact between the NHS and industry
to build commercial relationships. The
hub provides an annual award in the form
of the Regional Innovation Competition
and in 2009/10 130 applications were
received from 43 Trusts. Further details can
be found at http://www.trustech.org.uk

Research and development (R&D) has a
prominent profile in the North West. We
have co-created a strategic approach to R&D
so that NHS organisations and universities
can work together to speed up the
process of taking research breakthroughs
into NHS patient care. The North West has
achieved significant success in attracting
National Institute for Health Research (NIHR)
funding to enable a high calibre R&D
workforce to undertake world class academic
and clinical research within our region.

NHS North West and the NIHR Coordinating
Centre have worked together to capture
the learning from the Clinical Research
Network Exemplar Programme. The aim

of this programme is to test the whole
commercial clinical trials process from
end-to-end. We want to demonstrate
that the NHS, industry and the NIHR can
work together to improve clinical trials
performance so that standards are consistent
with the best in Europe; and produce a
series of best practice guidelines to support
the effective delivery of commercial clinical
research. Whilst the programme is still in
its early stages, the time taken for the first
eight studies to gain NHS Permission is
extremely encouraging.

As a result, clinical research networks that
did not traditionally participate in commercial
clinical research are now engaged; and
more investigators are now able to take
part in research, with the support of
dedicated research staff.




NHS North West Regional Innovation

Framework

We have developed a five-strand
Regional Innovation Framework to
support delivery of both national and
regional policy:

e build on our existing innovation
architecture in partnership with
regional development bodies,
academic institutions, life-science
industry and NHS for maximum return

e develop incubation, facilitation and
evidence/knowledge management
systems that support staff to realise
innovation potential

e promote an innovative culture in all our
NHS organisations through aligning
leadership, support and incentives to
realise this full potential

e celebrate and recognise innovation in
creation and adoption of knowledge

e manage our Regional Innovation Fund
(RIF) to add significant value within
and beyond the boundaries of the NHS

Build on our existing innovation
architecture in partnership with
regional development bodies,
academic institutions, life-science
industry and NHS for maximum return

The North West has unique advantages of:
a strong research network and partnerships
with our universities; the geographic locations
of the National Institute for Clinical
Excellence (NICE) and NTAC within our
region, along with one of the first
Academic Health Science Centres in
Manchester; and a collaboration across
the NHS and universities ‘Manchester:
Integrating Medicine and Innovative
Technology’ (MIMIT). In addition the
SHA's Chief Executive chairs the national
NHS Life-Sciences Innovation Delivery
Board, which promotes the NHS as a
champion for innovation.

The SHA established an Innovation
Partnership Group in November 2008 to
bring together interested participants and
key decision makers within the NHS. This
group co-produced and developed the
regional innovation framework with the
SHA (for more information about our
framework go to
www.northwest.nhs.uk/innovation.

“The innovation partnership group provides a forum for connecting
the NHS to regional partners with a real interest in supporting
innovation within the NHS. The group makes it possible for us
to develop relationships and learn from outside experiences and

approaches. This is then cascaded across the North West using

snowball techniques.”

Gail Richards, Chief Executive NHS Oldham;

Chair, North West Innovation Partnership Group.

We are working with the North West
Development Agency to develop an
‘Innovation Gateway’ to drive up standards
of quality and performance and deliver a
“best in class” partnership between the
NHS and industry, which will:

e develop NHS capacity and resources and
provide a link between care pathway
groups, industry and academics, thus
enabling clinical teams to articulate
their needs more precisely

e improve the access to the NIHR clinical
trials infrastructure for small-to-medium
enterprises

e provide evidence to NHS clinicians and
managers to make decisions about the
best innovative products and services
to purchase

As part of this, NHS North West continues
its sponsorship and collaborative working
with the Manchester-based NTAC. NTAC
works with the NHS and other partners to
identify technologies which improve
patient care and clinical outcomes. It also
supports clinicians and managers in
navigating the complex processes of
bringing new technology to front-line
clinical practice. The learning from this
work is incorporated into NTAC's range of
on-line Guides. The North West currently
has Trusts working with NTAC on the
following projects:

e Suprapubic Foley Catheter (Central
Manchester University Hospitals
NHS Foundation Trust) An innovative
catheter insertion kit using the
Seldinger technique, which is a
well-established clinical procedure
that can be undertaken under local
anaesthetic

Doppler Guided Intra-operative
Fluid Management (Central
Manchester University Hospitals
NHS Foundation Trust) A technology
that assists anaesthetists to understand
a patient’s fluid levels during surgery,
which will help them recover faster
after treatment

Insulin Pump Therapy (East
Lancashire Hospitals NHS Trust and
Salford Royal Hospitals NHS
Foundation Trust) A technology that
enables better management of HbA1C
levels in diabetes

Intra-operative Breast Lymph Node
Assay (University Hospitals
Morecambe Bay NHS Trust)

A technology that can reduce the
requirement for subsequent surgery in
breast cancer patients

ECG Telemedicine (Cumbria and
Lancashire Cardiac Network)

A technology that enables better
interpretation of ECGs in primary care

Cardiac Resynchronisation Therapy
(NHS Oldham, Blackpool Fylde and
Wyre Hospitals NHS Foundation
Trust, Liverpool Heart and Chest
Hospitals NHS Foundation Trust)

A technology that improves the
prognosis of patients with heart failure

Click here for further information.

In addition NTAC has developed a
programme for 2010 to inform clinicians
and NHS managers of the benefits of
health care technology, and launched a
microsite on Doctors.net.uk, the UK's
largest on-line network for doctors. The
microsite serves as a gateway for clinicians
to access the Guides.

“Trusts are discovering
that investments in
technology can have huge
impacts on care pathways.
Not only can technology
improve outcomes for
patients, it can mean

greater efficiency for NHS
Trusts and in turn financial
savings, often more than
off-setting the cost of the
technology.”

Margaret Parton,
Chief Executive, NHS Technology
Adoption Centre

The SHA's medicines management team
and the Association of the British
Pharmaceutical Industry sponsored an
event in July 2009, to explore how both
the NHS and industry can develop true
business-to-business partnerships for the
benefit of patients.

A jointly designed project by the NHS and
representatives from five pharmaceutical
companies, ‘Innovation through
Partnership’ aimed to:

e give legitimacy to joint working between
the NHS and the pharmaceutical
industry

e celebrate existing and successful
examples of joint working

e explore some of the skills required for
successful collaboration

120 delegates from the NHS across the North
West and the pharmaceutical industry heard
senior leaders give permission to explore
the opportunities for collaborative innovation.
As a result, there are a number of on-going
discussions between leaders of local health
systems and pharmaceutical companies.
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Develop incubation, facilitation and
evidence/knowledge management
systems that support staff to realise
innovation potential

The Manchester Academic Health Science
Centre (MAHSC) is one of only five DH
designated centres in the UK and is a
federation of partners.

MAHSC Partners

e The University of Manchester

e Central Manchester University
Hospitals NHS Foundation
Trust

e Manchester Mental Health
and Social Care Trust

e NHS Salford

¢ Salford Royal NHS Foundation
Trust

e The Christie NHS Foundation
Trust

¢ University Hospitals of South
Manchester NHS Foundation
Trust

Manchester is acknowledged as having
some excellent research and patient care.
MAHSC was established to support and
improve ‘Translational Medicine’ in
response to the fact that Manchester has
some of the worst health indicators in
England. MAHSC's vision is to be a
“leading global centre for the delivery of
innovative applied health research and
education into health care.”

MAHSC partners aspire to: improve quality,
health care and the health of the public,
leading to a better patient experience;
healthier citizens; more efficient processes
for staff; cost savings/better quality at same
cost for NHS; and to “be the best to
attract the best”.

MAHSC intends to do this through:

® an integrated health system for
improved and accelerated translational
medicine

e a strategic approach to funding
proposals, investment in research,
infrastructure, training and education
across partners

harmonised processes and standard
operating procedures

a single point of access for external
partners and stakeholders

a cultural change responsive to
research and the uptake of innovation
within the whole community

MAHSC has five clinical priorities: cancer;
cardiovascular disease; human development
and genetics; inflammation and repair;
and mental health. Each of these has
three main areas of focus: technology and
infrastructure; evaluation and implementation;
and health of the public. Objectives for
the next ten years include:

more than 10 demonstrable health
benefits

more than 100 new senior
national/international health
researchers

more than 1,000 research-enabled
healthcare workers trained

treble commercial partnerships in
drugs and devices

creation of a health-conscious
population of "citizen scientists”

For more information on MAHSC contact
http://www.mahsc.ac.uk




£2.7

million

The three Health Innovation Education
Clusters (HIEC's) in the North West aim to
quickly bring the benefits of research and
innovation directly to patients; and to
strengthen the co-ordination of education
and training so that it has the breadth
and depth to support excellence.

They are cross-sector partnerships
between NHS organisations, the Higher
Education sector, industry and other
public and private sector bodies.

They are focused on helping to deliver the
strategic aims in Healthier Horizons and
each has selected specific areas of care to
work on:

e lancashire and Cumbria HIEC (principal
partner NHS North Lancashire) — mental
health and well-being, palliative and
end-of-life care, and stroke services

e Merseyside and Cheshire HIEC (principal
partner the University of Liverpool) —
drug safety, children’s health, mental
and physical health, cancer, infection
and public health

e Greater Manchester HIEC (principal partner
NHS Manchester) — long-term conditions,
cardiovascular (including stroke and
diabetes), mental health (including
dementia), cancer and staying healthy

The three HIECs will attract £2.7 million
into the North West over the next two
years. All three HIECs work closely together
in order to maximise any potential economies
of scale.

Manchester: Integrating Medicine and
Innovative Technology (MIMIT) is the

only international affiliate of CIMIT®, a
collaborative initiative of world renowned
academic and health care delivery
organisations in Boston, US. It acts as the
catalyst for forming a community where
clinical problems that require an engineering
solution are addressed through partnership.
MIMIT also acts in a partnering capacity
with local, national and global industry;
and facilitates academics and clinicians in
working with their intellectual property
office. The strength of MIMIT is its ability
to tap into a comprehensive clinical network
to scope and validate unmet clinical needs,
project manage at every stage of the

attracted into the North
West over the next two
years by HIECs

innovation cycle and facilitate the realisation
of longer term investment.

MIMIT has recruited senior representatives
within MAHSC partner organisations, to
identify both clinical need and technology
exploitation potential in science and
engineering.

MIMIT recently celebrated two years of
operation with over 70 per cent of projects
attracting further investment for development.
New projects include a better colostomy
bag; and breast implants that overcome
the problems of contracture, jointly funded
with Johnson & Johnson. MIMIT together
with the SHA and a number of other local
organisations is now working on a pilot
project to develop vascular assessment
technology.

For more information on MIMIT contact
http://www.mimit.org.uk

Promote an innovative culture in all our
NHS organisations through aligning
leadership, support and incentives to
realise this full potential

The concept of a high profile annual
awards ceremony to highlight leadership
excellence is supported by our NHS chief
executive community. The NHS North West
Leadership Awards recognise and reward
individuals who regularly go the extra
leadership mile. The award categories
include:

e Leading Well-being

e Leaders Tackling Inequality

e Leading in Partnership

e Emerging Leader

e Service Improvement Through
Leadership

e Innovative/Entrepreneurial Leadership

Over the past 12 months we have begun
to build up a picture of the innovation
environment within the North West in
order to better understand how to
promote a culture that embraces innovation.
The results from the 2009 NHS Staff
survey show us that:

e 65 percent of staff across NHS
organisations in our region feel
encouraged to suggest new ideas for
improving services (the national
average for all trusts in England is 66
percent. The lowest score trust in the
North West was 35 per cent and the
highest was 78 per cent)

e in response to the staff survey question
about staff motivation at work, the
average score for all our trusts was 3.85
(the average score for all trusts in England
is 3.86. the lowest trust score in our
region is 3.64 and the highest is 3.98)

We will closely monitor our progress on
these scores in the future. Further detail of
the staff survey is available in Appendix A.

“This is excellent news for the region. The flexibility of the HIEC
model means that the vision of each one is appropriate and
specific to its local area but by linking closely together the three

HIEC partners can share and spread best practice across the whole

of the North West. They are another example of how the NHS can
work in partnership with local universities, local government,
industry and the charitable sector towards our goal of world-class
health and health care.”

Mike Farrar, Chief Executive, NHS North West.

Celebrate and recognise innovation
in creation and adoption of knowledge

The ‘Dragon's Lair’ provides a forum for
clinicians and industry to “sell” their
innovative ideas to a panel of five people
consisting of NHS chief executives, and
clinical directors. Companies and clinicians
are challenged on their claims and the
panel gives its feedback, before deciding

if they support the proposal. The SHA uses
some of the resources from the RIF to
support adoption and diffusion across a
wider footprint, but roll out does require
investment from the interested Trusts.

Some of the successful projects from the
first Dragon’s Lair include:

e Central Manchester University
Hospitals NHS Foundation Trust
working with NTAC to share learning
from using doppler guided fluid
management technology, to reduce
in-patient length of stay and enhance
patient recovery

e the Met Office working with NHS
Heywood, Middleton and Rochdale on
their Healthy Outlook project

e Cumbria and Lancashire Cardiac and
Stroke Network introducing tele-medicine
across 10 hospital sites to provide
thrombolysis treatment on a 24/7
basis. This scheme uses broadband
technology to connect hospitals with a
remote network of specialists. A stroke
consultant can then carry out a live
consultation with the patient and local
medical teams

The North West supported the first national
Healthcare Innovation EXPO in June 2009,
which brought together the NHS, private,
scientific, academic and voluntary sectors
to see and learn about innovation in
healthcare. EXPO attracted over 5,000
delegates from the across all sectors.

The SHA showcased some of our local
innovation award winners and a number
of projects linked to the eight clinical
pathway groups (CPGs) from the Healthier
Horizons strategy: these included;

e Urgent Care CPG - the North West
Ambulance Services NHS Trust gave a
presentation on Ambulance Workforce
Transformation, describing a radical
approach to transforming the role of
the paramedic
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e Children’s Services CPG — a poster
presentation on Scanspeak, a software
system developed by NHS Ashton
Leigh and Wigan speech and language
therapy team, winner of the TrusTECH
innovation award in 2008

e Mental Health CPG: the Start Art project
presented illustrations and poems from
the ‘Held" exhibition at Manchester Art
gallery highlighting service users
experience with health care services
and using art to improve the mental
well-being of the city’s residents

More information about the EXPO click here.

Taking part in the Dragon’s Lair was exciting. Being challenged
by the dragons really made us think about the impact of our
proposal and how to make it as effective as possible.”

Dr Daniel Conway, Consultant Anaesthetist,

Central Manchester University Hospitals NHS Foundation Trust




Manage our regional innovation fund
to add significant value within and
beyond the boundaries of the NHS

The RIF is being used as the catalyst to
take forward the recommendations in
the Healthier Horizons. It has provided
incentives for a wide range of sectors
and partners to collaborate to drive
innovation across the region.

Innovation Sharing Award

In the North West the programme has
been designed to achieve two main
overarching aims:

e to drive quality and productivity across
the system on a scale that seeks and
promotes cross sector working, new
partnerships, collaboration, knowledge
sharing and adoption of innovative
practice

e toinvest in innovation to meet
tomorrow’s health care demands
through service and technology
innovation, with a view to continual
improvement in health and well-being
and value creation in the North West,
with strong external partnerships and
an ‘open’ attitude to innovation

The National Endowment for Science,
Technology and the Arts (NESTA) and the
Young Foundation have provided a Regional
Innovation Fund Advisory Service (RIFAS);
and invaluable support to help the ten SHAs
develop their approaches to using the RIF,

In the North West TrusTECH manages
submissions and assesses applications, and
provides recommendations to the SHA on
where to award funding. The majority of
the awards in 2009/10 have been small
grants, some of which are repayable if
agreed significant changes are not achieved.

Applications were assessed on the basis of
how they can innovate to raise the quality
of health care, improve productivity and
support prevention of ill health. For 2009/10
applications were sought that focused on
long-term conditions and end-of-life care;
although the priorities of all our CPGs
were reflected in the successful bids (see
Appendix A).

Our RIF programme offers three main
types of award:

¢ The Innovation Sharing Award
provides up to £5,000 to encourage a
greater understanding of innovation or
an innovative project, for example to
run a workshop, attend conferences to
showcase work, or invite an external
speaker to local innovation events

¢ The Innovation Bursary Award
provides up to £25,000, primarily as
a contribution to staff costs, for the
adoption of an innovative service or
pathway within a team or division

¢ The Enabling Change Award
offers up to £50,000 per organisation
to a maximum of £250,000 - and is
designed for situations where the
innovation will be implemented across
or will affect a range of teams or
providers. Final funding decision are
made at a Dragons’ Lair

A total of 352 applications were received
in these categories during 2009/10: 13 per
cent were submitted in the Innovation
Sharing category; 29 per cent in the
Innovation Bursary category; and 58 per
cent to the Enabling Change category.
Just over half (51 per cent) of applications
were submitted in conjunction with another
organisation. Further details of the
applications received are given in
Appendix A.

Examples of the Innovation Sharing and
Innovation Bursary Awards given are
shown below and opposite.

children with a view to halting the knife
carrying culture. By targeting the schools

North West Ambulance Service, in conjunction
with Lancashire Police Firearms Unit and the
Local Education Authority, has developed an
approach to tackling knife crime by working
directly with young people across the county.

‘Be SHARP - Think SHARP' is a presentation
on knife crime to school children aged from
11-18 years across Lancashire’s 121 secondary
schools, plus Pupil Referral Units and
Colleges. The challenge is to educate school

there is a very real opportunity to change
attitudes before the person becomes an
offender or victim.

This innovation demonstrates how the

ambulance service can use its knowledge
and experience to support the 'staying
healthy' agenda, work effectively with other
agencies and reach into local communities.
The learning can be used to consider other
opportunities for prevention initiatives.

The Innovation Bursary Award

NHS Salford has worked closely with the existing
Salford Alcohol Strategy to improve referrals to
the Drug and Alcohol Team (DAAT) and other
specialist services. Steps include:

¢ development and roll-out of an alcohol
screening tool and preventative pathway to
maximise referrals from all Tiers of the NHS

an intermediate care service-wide training
programme, designed to cover alcohol
awareness, the Salford Alcohol Strategy,
referral processes, Tiers of support and patient
education. Psychology and counselling services
are embedded within intermediate care services
and are ideally placed to provide specialist
mental health advice, training and support to
the staff through the change process and
beyond

a service wide audit pre- and post
implementation to measure the success
of the pathway and training delivered
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A recent situational analysis of alcohol in the
North West found high measures of social
deprivation and measures of alcohol-related
burden in areas such as:

mortality from causes directly related to
alcohol including chronic liver disease

the contribution to poor life expectancy

the high number of hospital episodes
attributable to alcohol

the rate of crime estimated to be alcohol
related

This project will improve the timely identification
of people with harmful drinking patterns and the
subsequent referral for advice, support and
treatment. In addition, a large group of drinkers
could benefit from interventions to moderate
their drinking behaviour.

The SHA has also been exploring the e 'Show me/l can do it": save time for

concept of ‘disruptive innovation’ in
partnership with Health2Works, to find
and introduce quick, low cost ways of
using mobile phone and web technologies
to benefit patients and clinicians.

Through using a prototype model, the
team have been able to move 250 initial
ideas to 28 draft propositions for partners

to try out including: seek advice

e ‘Co-ordinate my world": help people
recovering from illness who are
house-bound to organise practical
help from family and friends. Offer an
on-line calendar that sends alerts to a
private community of family and
friends. Recipients of alerts can
quickly accept or decline tasks and all
members of the community can at a
glance see who is agreeing to do
what, by when

e ‘Three great questions’: help patients
and GPs have a better dialogue in their
time limited consultation discussions.
Visit a site before your appointment
where patients and clinicians suggest
good questions for a range of consultation
situations. Visitors review questions,
vote for their favourite ones and leave
their own suggested questions

patients and clinicians by using video
consultations rather than face-to-face
visits in certain circumstances. Focus
initially on patients who need to
demonstrate competence at using
home-based equipment, or experienced
patients who just need to quickly
show something to a clinician and

“In 2008 my company attended a NHS North West '‘Championing
Innovation' event. Over the past 16 months my company has
worked closely with the SHA and Trusts to turn health care needs
into reality. In December 2009 we worked with Salford Royal and
successfully submitted a proposal, to the Regional Innovation
Fund for tele-health monitoring for diabetes. | am delighted to say
that the Trust was successful and plan to trial the technology from
April 2010. The support and encouragement of the SHA has been
exemplary. We look forward to working with the SHA in the future
and are grateful for the excellent support we have received."

Alan Grant, Managing Director, Good4Health




Beyond The Regional Innovation Fund
Innovation In The North West

Innovation is not just limited to the
RIF. This section provides a snap-shot
to highlight the scope of innovative
activity within our region.

The Transforming Community Services (TCS)
programme has encouraged community
services to be innovative, develop new
ways to improve patient care and deliver
outcomes that will also bring efficiencies.

To support this, in March 2009 TCS invested
£158,000 in four initiatives:

e NHS Bolton - improving personalised
care by implementing Patient
Experience Based Design in the
Musculoskeletal Clinical Assessment
and Treatment Service (CATS)

e NHS Sefton - developing a healthy
workforce. Using the workplace as the
opportunity for health improvement

e NHS Central Lancashire - Packs and
Pounds. A social marketing programme
backed by Virtual Preventative Health
Services to engage individuals and
communities to use technology as an
alternative means of first point of
access into NHS and community
based services

e NHS Warrington - piloting a model of
intensive public health nursing support
to vulnerable families

Further details of these initiatives are
available on our website click here.

The North West Improvement Alliance is
commissioned by the SHA and the North
West's chief executive community through
an investment of £300,000. It has a 12
month programme to:

e investigate the aims, successes and
ambitions of North West organisations
to deliver improvement, aligned with
the regional Healthier Horizons vision

e evaluate the appetite of the system for
a centralised function to improve and
build capability to innovate and
improve services

e evaluate how technical improvement
skills could be delivered to assist
organisations to accelerate the pace of
their improvement journey

e deliver a recommended plan for building
capability in the region, covering the
logistics, cost and potential economies
of scale associated with organising
collective delivery, commissioning
and/or procurement of a centralised
function

As part of the scoping exercise, a series of
pilot improvement events were held to
understand what learning platforms and
content work best. The Alliance also acts
as a host for two large scale programmes
of work: the North West Stroke 90:10
improvement collaborative; and a Patient
Safety Nodes project sponsored by the
Health Foundation. The Improvement
Alliance will now be fully integrated into
the North West Quality Observatory along
with several other key programmes of
work including World Class Commissioning
development, Inspirations North West and
Advancing Quality.

The Advancing Quality Alliance (AQuA) is
the North West's Quality Observatory and
has been commissioned by the SHA to
create an innovation portal, which will
share best practice and projects that
promote innovation. The portal is primarily
aimed at NHS staff and will give them the
opportunity to have on-line discussions
about innovative projects.

AQUA will be quite unique as it is designed
to offer an integrated alignment of the
pillars of quality from the perspective of
safe, effective and personal care, organised
around three principal workstreams:
knowledge management; quality intelligence
(measures and metrics); and improvement
capability. It will be a membership
organisation, where skilled improvement
champions can work alongside a small
core AQUA team to develop and deliver
improvement programmes. Key objectives
will be to:

e establish the North West Quality
Observatory and connect it to local,
regional, national and international
improvement initiatives

e support NHS organisations in the
North West to deliver improvements in
quality and productivity and to focus
on preventing ill-health

£158,000

invested in four
key initiatives to:

. Improve personalised
care

. Develop a healthy
workforce

. Engage individuals and
communities to use
technology as an
alternative means of
first point of access into
NHS and community
based services

. Pilot a model of intensive
public health nursing
support to vulnerable
families
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e enhance and connect knowledge
management, intelligence gathering,
and the development of improvement
skills and capabilities

e seek out and spread best practice from
within the North West, elsewhere in the
NHS, other sectors and internationally

More information about the AQUA can
be found at
www.advancingqualityalliance.nhs.uk

The Triple Aim methodology is an
international learning initiative developed
by the Institute of Healthcare Improvement
(IHI) in the United States. It is concerned
with three critical goals that must be
addressed simultaneously: improve the
health of the population; enhance the
patient experience; and reduce (or at least
control) the per capita cost of care. Triple
Aim is a component part of the SHA quality
governance structure; and is viewed as a
key enabler for the NHS to deliver against
the strategic priorities aligned to quality,
innovation, productivity and prevention.
www.northwest.nhs.uk/whatwedo/tcs/

The North West has 14 Primary Care Trusts
actively engaged in the programme to make
improvements across a diverse portfolio
including end-of-life care, childhood
obesity, reducing A&E utilisation, respiratory
disease, coronary heart disease and mental
health. The North West health economy
invested over £89,000 during 2009/10 in
this programme with SHA support of 50
per cent.

The SHA has also invested £200,000 in
the Black and Minority Ethnic Internship
Programme, which supports our drive to
ensure that equality and best practice in
diversity are an intrinsic part of how our
organisation works. Three candidates
have been selected to manage a range of
projects including:

e implementing new medical innovations
across the North West to support the
drive to further improve quality,
productivity and prevention of
ill-health

e productivity management

e improving health and work data

e using segmentation of the population
to commission and deliver services that
are optimised for different patient
groups/service users

Our next steps are to share the outcomes
of the programme; and expectations will
be communicated clearly regarding the
importance of local championing of the
internship programme for all equality
strands.

Our equality and diversity team has created
the Health Equality Library Portal (HELP) to
support the equality and diversity information
requirements of managers throughout the
system. The HELP library and portal was
launched in summer 2009 and already
contains almost 1,400 documents and
over 300 links to relevant web sites
http://help.northwest.nhs.uk

The eWIN Workforce Information and
Networking Portal has been developed to
provide organisations across the North West
with better access to high quality workforce
data, information and intelligence. The wide
variety of services provided by the NHS
needs a complex, flexible and affordable
workforce. eWIN is a valuable tool, providing
access to a wide range of intelligence,
including benchmarking data, innovative
case studies and research reports, helping
to demonstrate the wealth of workforce
developments taking place across the
North West.

The eWIN portal provides support to address
the key challenges of the current economic
climate and encourages Trusts to operate in
a more efficient way. It will help
organisations better understand their own
labour market and associated drivers, and to
examine organisational level characteristics
that help to explain variations in productivity
http://www.ewin.boilerhouse.co.uk




Innovation Next

Much of the initial work has been

about building and supporting the right
infrastructure and architecture with key
partners and stakeholders, as a platform
to launch a strategic and coordinated
approach to realising the full potential of
innovation within our health economy.
The next steps will be about the realisation
of this work to support the continued
development of enhanced quality
outcomes in our health economy.

The SHA is focussing on ensuring
innovations are shared, owned and
mainstreamed into core activity
during 2010/11. Our Regional
Innovation Framework will continue
to be the focal point for ensuring
continuous improvement in both
national and regional policy goals.
The RIF has been extremely
valuable as a catalyst, providing a
much-needed infusion to existing
regional work and will continue

to be a critical element of future
working.

Appendix A

1. Results from the 2009 NHS Staff Survey - Innovation and Culture

The following table presents staff survey
responses to innovation questions from
the 2009 NHS Staff Survey. The table
contains both national and regional
information for the four key question
asked about an innovation culture within
the NHS. The information has been divided

STAFF SURVEY

POSITIVE
QUESTION

National 37.2%
North West 37.2%

16¢. Senior managers
encourage staff to
suggest new ideas for
improving services.

NHS North West has agreed to commission
further support in 2010/11 from TrusTECH

to manage the application process and
performance of the RIF in 2010, with a

view to going out to tender for the service

in future years.

The 2010/11 Annual Innovation Report will

provide progress and outcomes achieved
on the use of the 2009/10 awards made

in December 2009.

NEUTRAL

National 31.4%
North West 30.9%

NEGATIVE

National 30.2%
North West 30.5%

into three categories for easy analysis:
Positive = (agree + strongly agree), suggestions to improve | North West 72.2%
Neutral = (Neither agree nor disagree), the work of my team /
Negative = (disagree + strongly disagree). | dept.

22a. 1 am able to make | National 72.3%

National 17.6%
North West 17.7%

National 9.5%
North West 9.8%

The data shows that responses from North
West staff match the national average
overall against each question.

22b. There are frequent | National 64.2%
opportunities for me to| North Wes 63.9 %
show initiative in my
role.

National 23.1%
North West 22.7%

National 12.2%
North West 12.7%

22c. 1 am able to make | National 56.8%
improvements happen | North West 56%
in my area of work.

National 28.1%
North West 28.1%

National 14.7%
North West 15.2%

of staff

team/department

2 O/ make suggestions to
O improve the work of their
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2. Summary of Awards
Applications Received During 2009/10

VALUE OF
SUCCESSFUL SUCCESSFUL
APPLICATIONS  APPLICATIONS

The following table shows the level
of interest in innovation across the AWARD

TYPE OF NO. OF

APPLICATIONS

North West in our first year of regional
innovation funds: Enabling Change 206 £27,093,726 3 £449,617
Innovation Bursary 101 £2,082,754 20 £445,123
Innovation Sharing 45 £203,127 15 £71,777
Disruptive 3 £220.000 3 £220.000
Technologies ' )
Innovation
Gateway 1 £250,000 1 £250,000
Dragons Lair 5 £180,000 3 £180,000
Total 361 £30,029,607 45 £1,616,517
Application Award Categories
The total number of applications
against each award category is shown
in the chart here. 101, 28%
Innovation Bursary
206, 57%

Enabling Change\

45, 13%
Innovation Sharing

3, 1%
Disruptive Technologies

5. 1%
Dragons Lair
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Segmentation Of Expenditure Source Of Applications

How the SHA has spent the Regional

. SEGMENTATION  AREAS COVERED COMMENTS EXPENDITURE e 326 (93 per cent) of applications were had partners across more than one
Innovation Fund £ . -
submitted by NHS employees from sector. There were a few applications
1. Infrastructure costs | Includes: NTAC, 183,483 60 different NHS Trusts across the that had a thll.'d sector or charity as a
TrusTECH, evaluation North West (see tables 1 and 2 partner (see pie-chart below)
of hub, leadership overleaf) e Some of the partner private and third
awards, action - o )
learning & ortal e 28 (seven per cent) of submissions sector organisations include:
develogmer?t came from vari.ous other NHS based
sources, including:
TrusTECH part of 100,000 - The Association of Greater Manchester
commitment for 2010/11 PCTs 7th Sense Systems Luminex Corporation
2. Disruptive Includes web 2.0 NB gateway funding is 470,000 - local GP practices Age Concern (Cheshire and Oldham) Oracle Corporation

innovation/ Gateway | developments, adaptive | over 3 years
media pilots and
project manager

- stroke, cardiac and cancer networks

Barrie Moor Trust Pharmacy Magazine

- North Western Deanery

Bury Third Sector Development Agency Purplepotential Ltd

3. Sharing Awards NB some awards namn - NHS National Technology Adoption

carried over to April
2010

Centre

181 applications (51 per cent) were

Drink Wise North West
(Department of Health)

Royal Pharmaceutical Society
of Great Britain

4. Adoption bursaries

NB some awards carried 445,123

submitted in conjunction with another
over to April 2010 )

organisation. These organisations
were, in the main, public sector
organisations such as other NHS
Trusts/organisations, local councils or
prison services etc. Applications with

GE Healthcare The Princess Royal Trust

5. Enabling NB some awards carried 449,617
change awards over to April 2010 to
enable procurement
processes to be

Good 4 Health Ltd Tunstall Healthcare

Lancashire Police Royal National Institute

completed private sector partners (businesses, for the Blind
universities etc) were ranked second, ,
6. Dragon’s Lair awards NB number of roll out 180,000 closely followed by applications that Let's Get Healthy

trusts not yet finalised

Total 1,900,000

Division Of The 181 Applications Submitted With A Partner
Number Of Awards Linked To Clinical Pathways
15%

(N.B. some applications cover more than one pathway)
CLINICAL PATHWAY NO. OF AWARDS .
/ Multi-Sector

Long term conditions 27
End of Life 14
Staying Healthy 19
Maternity & Newborn 4 13%
Children's 9 Private
Mental Health 12
Planned Care 13
Acute Care 12
b ; 7 2%
ementia Third Sector/Charities
Learning Disabilities 6




Number Of Applications From NHS Trusts
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Glossary

A&E:
AHSCs:
AQuA:
CATS:
CIMIT:
CPG:
DH:
eWIN:
HELP:
HIEC's:
IHI:
MAHSC:
MIMIT:
NESTA:
NHS North West:
NIHR:
NTAC:
R&D:
RIF:
RIFAS:
SHA:

Telemedicine:

TCS:
TrusTECH:

WCC:

Accident and Emergency

Academic Health Science Centres:

Advancing Quality Alliance

Clinical Assessment and Treatment Services

Centre for Integrating Medicine and Innovative Technologies (US)
Clinical Pathway Group

Department of Health

Electronic Workforce Information and Networking portal
Health Equality Library portal

Health Innovation Education Clusters

Institute of Healthcare Improvement (US)

Manchester Academic Health Science Centre

Manchester: Integrating Medicine and Innovative Technology
National Endowment for Science Technology and the Arts
The regional Strategic Health Authority

National Institute for Health Research

NHS Technology Adoption Centre

Research & Development

Regional Innovation Fund

Regional Innovation Fund Advisory service (provided by NESTA & the Young Foundation)
Strategic Health Authority

A rapidly developing application of clinical medicine where medical information is transferred
through interactive audiovisual media for the purpose of consulting, and sometimes remote
medical procedures or examinations.

Transforming Community Services

The innovation hub for the NW region

World class commissioning






